53.21, 145.33, 146.94, 147.18, 223.94, 443.500, 443.800 MHz

Jan 5, 2018
Kick Off Meeting

See our website at:
http://www.n4hsv.net

FaceBook
https://www.facebook.com/N
orthAlRepeaterAssociation?r
ef=tn_tnmn



NARA Agenda Jan 2018

A Presidents Opening Remarks
A Rob: NAWGY
A 2017 Year End Financial Report
A Stan wifills from Mark
A 2018 Election of NARA Officers
A Ron: W4VM Nominating Chair
A 2017 Recap and 2018 Year Ahead Plans
A Recap i Ron, Mark, Ralph
A DMR 7 Mark: WAFMX and Steve: KM4CJ
A D Stari Ron: W4VM
A Vision Forward ! Rob: NAWGY

NARA 2018
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To our beloved sponsors: THANK YOU FOR YOUR SUPPORT !
Our amateur radio community and the community at large benefits
from the support you give to NARA in keeping the NARA system
modern, healthy and reliable, and we genuinely appreciate all that
youove done and continue to do!!

GigaParts ) HUNTSVILLE UTILITIES

ww.gigaparts.com ELECTRICITY » NATURAL GAS » WATER

SHARP gt TRAVELLER

MEDIA NETWO
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http://www.huntsvillemadisoncounty911.com/
http://smithstoreit.com/
https://www.hsvutil.org/
http://sharpcom.com/
http://traveller.com/
https://www.gigaparts.com/

To our amazing volunteers: THANK YOU FOR YOUR SUPPORT !

There is a tremendous amount of hard work required in maintaining
NARAGsSs iIinfrastructure. These fol ks
above and beyond in their support.

A Ernie Blair i W4BPS, Ernie has been selflessly offering his generous
support in all aspects of NARA operations for decades. Ernie has
given an immeasurable amount of diplomacy, site support, valuable
experience on behalf of NARA. Thank you from all of us!

A Bill Yell i K4IBY, Bill has very generously put in time, footwork and
diplomacy in order to route some very high quality HSV Utilities
surplus equi pment I nto NARAOGS i nve
upgrade of the 145.33 repeater, replacement of aging link
transceivers and the upcoming replacement of the 146.94 repeater.
Bill, thank you!
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A Steve Smithi KM4CJ, Steve has been actively supporting the
Madison County Amateur Radio community and NARA for
decades. Recently Steve has been a primary mover in
planning, programming and setup of our DMR capabilities.

A Wayne Reed i K4TTZ, Wayne has also been actively
supporting the Madison County Amateur Radio community for
a long time. For years Wayne has been providing lots of
Invaluable test support for NARA and does a fabulous job
maintaining the NARA website. Thank you Wayne!!

A Paul Batiz i W4END, Paul has been lending huge amounts of
time and work in testing, installation support, tower climbing
and making us think with good questions. Thank you Paul!!

A Kelley Vann Johns i W4VPZ, Kelley does the work of the rest
of us put together. Keeps us straight and productive. Thank
you Kelley!



NARA Election Jan 2018
Nominating Committee Chair: Ron 1 W4VM

A President - Rob Conklin: NAWGY (Incumbent)

A Vice President- Ralph Hogan: W4XE (Incumbent)

A Treasurer i Stan Sims: N4APMF (Incumbent)

A Secretary i Kelley Johns: W4VPZ (Incumbent)

A Technical Advisor i Mark Bond: W4FMX (Incumbent)

A Technical Committee Personnel (Not Elected Positions)
A Ron: W4VM i D-STAR
A Steve: KM4CJ i DMR and Fusion
A Paul Batiz: WAEND i Test an integration
A Several Others !! (Your Name Here)
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NARA 2017 Year-End Expenditures Breakdown
($5701.05)

DStar 145.33
. Rptr 146.94

Misc. $261.96 :

$c'ssécz (5%) $733.25 Rptr

(13%) $262.95 147.18

(5%) Rptr

(12%)

Business $200.09
Expenses (4%)
$361 224.94
(6%) Rptr
$399.50
(7%)
Digital
$530 443.5
(9%) Rptr $349
0,
443.8 6 Meter (6%
Rptr $150 147.14 Rptr
(3%) 442.275 Rptr $200
Rptr $150 (4%)
$1411.20 (3%)
(25%)

Bank Balance Dec 2017: $8474.18



$8,000.00

$7,000.00

$6,000.00

$5,000.00

Amount

$3,000.00 -

$2,000.00 -

$1,000.00 -

$0.00 -

NARA Financial Report Jan 2018
NARA Income/Expenditures History

\ \ \ \ \ \
B Membership Income

B Expenditures

$4,000.00 -

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Calendar Year

Bank Balance Dec 2018: 8474.18




Check# Description Digital Buisness Misc. Dstar | 145.33 | 146.94 [ 147.18 224.94 4435 |6 meter] 147.14 442275 443.8
2071 Hytera DMR Repeater $741.20
2072 Memory Dstar $69.96
2073 P.0.Box Rent $112.00
2074 Polyphaser 94 link Radio $62.95
2074 RF&Pwr Conn Fuses $154.00
2074 2MFJ PWR Supply & Rack Mount $226.00
2074 Support for RCM 2016 Video $190.85
2075 Triplexor MH-72H (RS) $50.09
2076 Smith Storeit 2 Mo HFD room $50.00
2077 New 33 House Misc Parts $333.75
2077
2077 Misc Parts for Tower Climb $50.00 | $50.00 $50.00 $50.00 $520.00
2078 Sharp Tower Climb $1500 $150.00 | $150.00 ]$150.00( $150.00 | $150.00 | $150.00 |$150.00] $150.00 $150.00 $150.00
2079 Smith Storeit 2 Mo HFD room £50.00
2080 CATB00 Controler $598 $199.50 $199.50 | $199.00
2081 1RU Pwr Supply Dstat $42.00
2081 Conn, Pwr Cabls,Tape, Lables $121.40
2081 2 Flea Market Tables HFD Surplus $70.00
2081 Pad Lock for 2nd Storage Room £19.00
2081 Burritt Infrastructure $520.85
- Business Checking Account Fee $60.00
TOTALS $529.85 $361.00 $692.25 $261.96 | $733.25 1$262.95( $200.09 | $399.50 | $349.00 |$200.00] $150.00 $1,411.20 | $150.00
Percentage 9.3% 6.3% 12.1% 4.6% 12.9% 4.6% 3.5% 7.0% 6.1% 3.5% 2.6% 24.8% 2.6%
TOTAL $5,701.05 Digital  |Buisness Misc. Dstar | R145.33 [R146.94| R147.18 | R224.94 | R4435 |R53.21| R147.14 DMR  |R443.800
Total Checking Acct Today: §7,781.58
Total Cash in PayPal Today: $692.60
Total NARA Funds
Remaining: $8,474.18




MAJOR ACHIEVEMENT 2017
145.33 REPEATER REPLACEMENT

A Aging GE MASTR Il replaced with
Motorola MTR2000

A Higher RX sensitivity = greater coverage

A Allstar/Echolink and UHF RF linking to
repeaters/nodes near and far.

A Legacy 145.33 GE machine will be
cleaned, aligned and put on standby for
emergency use.
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BEFORE
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(M mororoLA
)

145.33 MHz
REPEATER




MAJOR ACHIEVEMENT 2017
442.275 DMR Repeater

A Hytera RD982 Tier Il DMR Repeater

A Robust FEC = Extraordinary range,
especially for UHF operating across our
terrain.

A Part of the Brandmeister Network

A Solid operations in town using HT/rubber
duck within car i amazing !
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NARA 442.275 MHz HYTERA RD-982
DMR/ANALOG REPEATER INSTALLATION
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Proliferation of Allstar nodes

A Private Allstar nodes on many of our
repeaters allows great agility for us to link
repeaters from within a single repeater
site, or across the world with analog FM

quality.
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GPIO extension added to NARA Arcom
RC-210 Repeater controllers

A Ralph, W4XE has designed a 24 port IO
extender for our RC-210 controllers.

A Allows greater remote operational agility,
IE: Link radio channel steering




